


SHARING OUR “WHY™
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LASTING FOOD SECURITY IN SOUTHERN NEVADA THROUGH A COORDINATED
SYSTEMS APPROACH THAT SUPPORTS HOUSEHOLDS NOW AND INTO THE FUTURE.

RESPECT INTEGRITY

INNOVATION COMPASSION

CONNECTING THE

CREATING ACCESS REMOVING BARRIERS COMMUNITY

TO INCREASE ACCESS TO FOOD, RESOURCES, AND SUPPORTIVE SERVICES TO
BUILD A STRONGER, HEALTHIER, AND MORE CONNECTED COMMUNITY.
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A YEAR OF HEART, HUSTLE AND IMPACT

As we close another extraordinary year, this Annual Report feels much
like a yearbook, a snapshot of impact told through data, photos, and
the moments in between. It reflects the heart, hustle, and
behind-the-scenes work of a team that shows up for our community
every day, while also honoring the challenges we faced, the growth we
achieved, and how far we’ve come since our founding in 2014. While
we are a honprofit, we operate with the mindset of a business, listening
closely, adapting quickly, and evolving alongside our community to
meet real, changing needs with intention and a gold standard.

2025 HIGHLIGHTS WE ARE PROUD OF

e Secured five-year funding in partnership with CCSD to support our No-Cost Community Markets
across school campuses;

e Opened the Dolores Huerta Resource Center as the proud operator in partnership with the City of
North Las Vegas, expanding our footprint where services are deeply needed;

e Welcomed Caesars Entertainment into our Food Rescue Alliance, strengthening our corporate and
community partnerships;

e Expanded our Community Connect program by increasing state and county partnerships, including a
collaboration with U.S. VETS through The BETterment Community, expanding our off-site case
management footprint;

e Expanded our Shared Housing Program with state-level funding through the Aging and Disability
Services Division (ADSD);

e Created the structural foundation for TJOP's Food Bank Arm, strengthening our ability to fill gaps and
increase access to food where it is needed most. This milestone reflects who we have always been as
an organization, one that listens closely, responds boldly, and rises to the occasion; one uniquely
positioned to identify gaps, mobilize resources and expand services to answer with excellence when
our community calls. It is a reminder of our unique role and responsibility to evolve alongside the
needs of those we serve.

To our TJOP Team: Seeing you smile, doing what you love, while working alongside you every day to carry
out our mission with such innovation, integrity, and love for our neighbors continues to be one of the
greatest honors of my life. We are building something so special together and it will change the stories of
so many families to come. You are the magical energy inside TJOP.

To our Volunteers: You are the lifeline of this organization. Your time, energy, generosity, and willingness
to show up help make our mission possible. Each act of service creates so much love and light for the
individuals and families we serve. You live our name with every volunteer shift, proving that it truly does
take Just One act, Just One person, Just One moment, or Just One program, to change a life.

To our Community Partners, Donors and Supporters: Thank you for believing in our mission and
investing in the work we do. Your support fuels our ability to serve with excellence and respond when our
community needs us most. Every contribution helps strengthen and sustain this work and extend our
reach. We are deeply grateful for your partnership and your commitment. When we collaborate, our
community wins.

Most of all, To the Individuals and Families we serve: YOU are at the heart of everything we do and every
decision we make. We will continue to show up for you, walk beside you, and create spaces and programs
where dignity, choice, and care are always present and services are accessible.

Cheers to 2026! Can't Stop / Won't Stop!
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CEO, The Just One Project



ar Romario was born with a chronic condition that
it affected his development, yet he maintained
financial and housing stability for most of his life.
Recently, a hospitalization and cancer diagnosis
disrupted his ability to manage finances and remain m;
housed. Delays related to insurance requirements THANK YOU FOR
and securing an approved oncologist added to the SHOPPING WITH US
financial strain. Romario was about to fall through
the cracks.
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With limited support from family and friends,
Romario became financially vulnerable. The Just
~ One Project stepped in to provide rental assistance,
l preventing homelessness and helping him to
remain housed and focus on treatment. Romario is
currently receiving cancer care and recovering at
home. The Just One Project continues to serve as a
critical safety net for Romario as he works toward
recovery and awaits medical clearance to get back
on his feet.
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experienced homelessness after relocatingto |
Southern Nevada for medical treatment for
their child. After staying in a shelter, they
were referred to The Just One Project for
guidance and support. Within 30 days, the
family was placed into their own apartment,
giving their children a place to finally call
home, feel safe, and have stability.

Adam has faced significant medical
challenges that limit his ability to work.
Through The Just One Project’s coordinated
resources, he connected with a Social
Security attorney and successfully secured
benefits. Today, their family is on a strong
path toward stability and self-sufficiency,
with continued support from their case
manager.

LT e e




©O HOME DELIVERY CLIENT

' NO-COST COMMUNITY MARKET LOCATIONS
' POP UP & GIVE SENIOR HOUSING LOCATIONS
' POP UP & GIVE CCSD SCHOOL LOCATIONS

' THE JUST ONE PROJECT @ DHRC
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FOOD FOR ALL

Food for All is the welcome mat of The Just One Project’'s work,
ensuring neighbors have access to nutritious food with dignity and
choice. Through markets, mobile distributions, and home deliveries,

we meet immediate needs and strengthen community stability.

169 ’612 CLIENTS SERVED

271,432 MEALS SERVED

435,302  experiences

39918 @  DpeLvERIES

5 FULL-SERVICE LOCATIONS

ZIP CODE

TIOP HEADQUARTERS 89108

CCSD FAMILY SUPPORT CENTER 89104

89107

CCSD SCHOOL SITE
CCSD SCHOOL SITE 89115
CCSD SCHOOL SITE 89031

135 ’636 CLIENTS SERVED

399 06

EVENTS SITES

30,949 "Clientsserven

11,357 | 19,592

CLIENTS UNDER 60 SENIORS
SERVED OVER AGE 60
SERVED

16,825 oetiveries
15

TJOP FLEET VEHICLES SERVING OUR
COMMUNITY




HOW TJOP MEETS
CRISIS WITH AGTION

During the government shutdown and lapse in SNAP benefits, our
community faced increased need and The Just One Project was
there to help. In 31 operational days, more than 73,000 people were
served with care, urgency, and dignity.

Crisis doesn’t wait and neither do we.

(3,231 993,870 3] |
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UR FARMERS MARKET

Our Farmers Market provides fresh, nutritious food for better health outcomes
because food is the foundation of well-being. This market is made possible by the
generous support of Claggett & Sykes. Without their partnership, this vital
program would not be possible. The market provides no-cost access to fresh
fruits, vegetables, and quality proteins, along with nutrition education and
resources that support healthier choices.




FOOD RESGUE ALLIANGE

The Food Rescue Alliance prevents quality food from going unused by rescuing surplus
items and redirecting them to neighbors in need. Through a strong community
partnership with The Venetian Resort Las Vegas, we are expanding access to nutritious
food while reducing food waste across Southern Nevada. This program was made
possible by their generous support and innovative approach to community impact. It is
a powerful example of what collaboration can achieve and we could not do this work
without forward-thinking partners like The Venetian Resort.

‘ 320,343 | 266,953 |$525,896.43

‘ 653,867 ‘ 87,327,924 ‘ 30




GROGERIES ON THE GO

Groceries on the Go is a first-of-its-kind grocery store on wheels, designed to bring
fresh, nutritious food directly to communities with limited access to traditional grocery
stores. This mobile market serves low-income and low grocery-access locations,
allowing clients to shop with dignity and choose the items that best meet their needs.
By meeting people where they are, Groceries on the Go removes transportation barriers
while expanding access to healthy food options. The program accepts SNAP benefits,
ensuring food access is both equitable and inclusive for the communities we serve.

Mt Charleston = 'V
Red Rock
& Pahrump i = :V' PR
s @Llas Vegas National
National: e
’ Vv %" Recreation',
Y Area
v
Enterprise o o Henderson .
¢ Boulder City
v
15)
Sandy Val.lleyp_ﬂ @
";_ & Jean
."YPrimm

' GROCERIES ON THE GO SERVING LOCATIONS

e

‘9 = Searchlight ¥

| HAS P | AFFORDABLE |-
..ARRIYED | j | croceies ||




COMMUNITY GONNEGT

Our Community Connect Programs help households become or remain stable, independent,
and self-sufficient. Through individualized and client-centered case management, targeted
supportive services, and personalized assistance in finding and securing housing, The Just
One Project helps households overcome barriers, access stable housing, and remain
housed, ensuring short-term crises don't become lifelong setbacks.

2601

HOUSING-INSECURE
HOUSEHOLDS RETAINED
THEIR PERMANENT HOUSING

HOUSEHOLDS EXPERIENCING
HOMELESSNESS SUCCESSFULLY
PLACED INTO PERMANENT HOUSING
THROUGH OUR HOUSING PROGRAMS

VULNERABLE HOUSEHOLDS RECEIVED
ONGOING SUPPORT TO REMAIN STABLY
HOUSED AND PREVENT HOMELESSNESS

30

YOUNG CLIENTS ACHIEVED
SELF-SUSTAINABILITY

38

NUMBER OF
HOUSEHOLDS SERVED

10
Days

THANK YOU TO OUR TJOP CASE
MANAGERS FOR MAKING THIS
POSSIBLE

1,445

HOUSEHOLDS SUPPORTED WITH ON-SITE, INDIVIDUALIZED, CLIENT-CENTERED
CASE MANAGEMENT

16

NUMBER OF HOUSEHOLDS SERVED WITH ONLY SUPPORTIVE SERVICES




THE JUST ONE PROJECT
@ DOLORES HUERTA
RESOURGE GENTER

In early 2025, The Just One Project was selected through a competitive bid as the
operator of the Dolores Huerta Resource Center, expanding access to critical support
services for residents throughout our valley. Through this partnership, TJOP staff and

case managers provide on-site case management and resource navigation, connecting
individuals and families to essential services that promote stability
and long-term well-being.




CHARITABLE GANGSTERS
HIGH VOLTAGE VOLUNTEERING

3,209 11,776




2023 EVENTS
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We are incredibly grateful to our guests, donors, and community partners who
made this year’s On Cloud Wine our most extraordinary yet. Together, we
celebrated the mission and impact of The Just One Project, honored the inspiring
Missy Young, and raised over $500,000 to support programs that remove barriers,
create access and connect our community. This unforgettable night was our best
year yet because of you and we can’t wait to do it all again in 2026.

A huge thank-you to all our players, sponsors, and supporters for making our 4th
Annual Big Cup Golf Tournament the most successful yet! We are thrilled to share
that we hit our fundraising goal thanks to your generosity and enthusiasm. We
couldn’t have done it without your support and community spirit. We're already
counting down the days until our 2026 tournament.



2025 MISSION PARTNERS
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